Appraisal and Evaluation

Name:

Position:

Date:

How many years at Plymouth Congregational Church:

1 — Taking the broadest view, how are you feeling about the current directions and
initiatives in the mission and ministries of Plymouth Congregational Church?

2 —What are the areas in your work or ministry that are most life-giving and
energizing for you?

3 —What are the areas in your work and ministry that are most draining and depleting
for you?

4 — Are there areas in your work and ministry you would like to explore that you think
Plymouth Congregational Church might be more supportive?

5 — Ministry and work at Plymouth Congregational Church places you in a significant
role as a steward of the resources of the church. How are you feeling about managing
the resources appropriate to your work?

6 — What is the most significant goal that you believe you accomplished this past year
in your work at Plymouth Congregational Church?

7 —What three or more professional goals do you have for this new program year in
your work and ministry?

8 — Do you have any suggestions that might increase the effectiveness of the work,
mission and ministries that Plymouth Congregational Church is currently engaged?



